Minutes

Silver Lake City Council

Regular Meeting

July 18, 2005

Mayor Bruce Bebo called the meeting to order at 6:00 pm

Members present:  Councilors Pat Fogarty, Nolan Johnson, & Karl Wawrzyniak

Absent:  Councilor Tim Foss

Others present:  Kerry Venier, Clerk; Dale Kosek, PW Supervisor; Doug Short, Police Chief; Paul Harvego, Auditor; Harvey Mickolichek; George Lhotka; Ken Merrill, Silver Lake Leader

Consent Agenda:

1. Approve minutes from the July 5, 2005 regular meeting

2. Claims to be paid:
$39,329.20 (7/18/05 Council)
 


$25,595.20 (7/8/05 PP#14)

3. Payroll #14 & June

New Business:

1. Paul Harvego presented & reviewed the 2004 audited financial report for the City.  Mr. Harvego noted the following as part of his report:

a. The General Fund increased $8,828 in 2004 but the current fund balance of $23,095.00, which is less than 1 month’s expenditures.  The State Auditor’s office recommends that the General Fund balance be 30%-50% of the City’s annual expenditures.

b. Liquor Store profits increased substantially in 2004.  The Liquor Store posted a profit $51,301.00 compared to $3,238.00 in 2003.  After transferring $25,000.00 to the Ambulance and General Funds the Liquor Store’s net assets increased $26,301.00 in 2004.

c. The ambulance fund operated with a deficit of $2,625.00 in 2004 and Mr. Harvego advised that the Council needs to address this and decide if the City wants to levy additional dollars to continue to operate the ambulance or raise fees or cut expenses so the Ambulance department has the operating funds it needs to at least breakeven.

d. Mr. Harvego also reviewed new reporting format and suggested that now that a listing of assets has been developed the City update the list as new equipment is purchased or retired.  


2. Mr. Harvey Mickolichek, Mr. George Lhotka, & Mr. Dale Kosek addressed the Council to update the City on the progress of the new swimming pool.  Mr. Mickolichek reported that the Pool & Parks Organization is still trying to raise the final $85,000.00 needed to complete the project and after working out an agreement with Aqua Logic, the pool contractor, to extend completion of the pool until early next spring the organization has about 10 months to raise the money needed.  He asked about the possibility of running a special election requesting City approval to issue approximately $75,000.00 in bonds to complete the project.  Clerk Venier is to review the requirements and report back at one of the August meetings.

Department Reports:

1. Public Safety:  Police Chief Doug Short updated the Council on the following:

a. Discussed progress of organizing Police Department and updating files so the department complies with POST requirements;

b. Chief Short will distribute a schedule for Pola Czesky days the last week in July;

c. Presented a proposal to purchase an additional squad as a back up and the car could be used by City personnel when not in use with the PD.  Council asked that he include such proposals in the department budget request.

d. Councilor Fogarty inquired when Chief Short would be starting to work regular shifts.  Chief Short informed the Council that he is able to start working regular shifts now but would still like to work days to better organize the office.  Council asked that he begin putting himself on the regular schedule the last week of July and he would have one-day shift per week, as this is how the department schedule is set up.

e. Chief Short reported that he is working on setting up a session to do a qualification shoot with the County Sheriff, but also noted that his weapons qualification from Scott County would cover him until he completes one with McLeod County.
**Tape Stopped at 8:20 pm
2. Liquor Store:  Mayor Bebo presented the following applications with a recommendation to hire from the MLS Manager Jerry Quast:
Rachel Blazinski Part time cleaner in Auditorium
Mary Yurek Part time cleaner in MLS

A motion was made by Councilor Fogarty and seconded by Councilor Wawrzyniak to approve the hire of Rachel Blazinski as a part time cleaner in the Auditorium.
Vote for:  Mayor Bebo, Councilors Fogarty & Wawrzyniak
Abstain: Councilor Johnson
Absent: Councilor Foss
Motion carried.

A motion was made by Councilor Wawrzyniak and seconded by Councilor Johnson to approve the hire of Mary Yurek as a part time cleaner in the MLS.
Vote for:  Unanimous
Absent:  Councilor Foss
Motion carried.

In a report submitted by MLS Manager Quast; the MLS had June profit of $7,367.79 compared to $5,697.47 in 2004.  June revenues were at $50,005.25 and expenses were $42,637.46.

3. Public Works:  Councilor Wawrzyniak reported on the following Public Works activities:

a. Jetting of storm sewers was completed the week of June 11th.

b. Department is currently prepping for the Pola-Czesky days celebration

c. Pool construction is moving along well and the City’s building inspector has been on site to conduct necessary inspections, all of which passed.

4. Community Development:  Councilor Johnson reported the following:

a. Summer Rec participants had the opportunity to attend a field trip to Lawry Nature Center on June 29th with 28 kids & chaperones attending.

b. Planning Commission didn’t meet in July.

c. Community Youth Fund is looking for some ideas to develop some youth activities.

5. Administration:  Clerk Venier reviewed the following:

a. Suggested the Council adopt this timeline for the 2006 Budget process:

i. August 1, 2005 Department budgets are submitted to Mayor

ii. August 15, 2005 Mayor presents 2006 Budget & proposed tax levy to Council.

iii. September 6, 2005 Council approves a preliminary 2006 Budget & Tax Levy

iv. December 6th Truth in Taxation Hearing 6:00 pm.

b. Clerk completed final year of MN Municipal Clerk Institute

c. Reported that LGA funding increased by $31,097.00 for 2006.

Mayor Bebo reported that the review for Police Reserve Ryan Gueningsman was never acted on at previous meetings.
A motion was made by Councilor Johnson and seconded by Councilor Wawrzyniak to approve the annual review of Ryan Gueningsman and a step increase.
Vote for:  Unanimous
Absent: Councilor Foss
Motion Carried
A motion was made by Councilor Fogarty and seconded by Councilor Johnson to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous

Absent:  Councilor Foss

Motion carried; meeting adjourned at 8:55 pm.

___________________________________


Seal of the City:

Bruce Bebo, Mayor

____________________________________

Kerry Venier, Clerk/Treasurer
